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Cardiologist Kenneth Chew starts
his day by instructing an artificial
intelligence tool he created to
come up with summarised patient
notes for consultations.
This work of reviewing patient

histories and consolidating records
before patient consultations –

known as pre-clerking – used to
take 40 minutes or more per day
for up to 20 patients. It involved
manually reviewing large volumes
of patient records and complex
clinical histories, summarising
them for each consultation.
But since late May, the consult-

ant with the National Heart Centre
Singapore’s (NHCS) cardiology de-
partment has been relying on his
AI helper, halving the time it used
to take.
It was created using AgentSea, a

new agentic AI platform by nation-
al healthtech agency Synapxe.
Agentic AI refers to systems that
can perform tasks autonomously,
without human intervention.
Given the sensitivity of patient

information, Chew – who has no
coding experience – was con-
cerned that commercially available
models would not protect patient
privacy. Guardrails within Agent-
Sea better protect such data, he
said.
The tool has allowed him to

spend less time and effort on pre-
clerking, and more time with his
patients, Chew said.
“This has not replaced the need

for verification or my own clinical
assessment, but has made my
preparation more efficient, allow-
ing me to focus on delivering more
personalised care during consulta-
tions,” he said.
Co-developedwithAmazonWeb

Services, AgentSea is available to
the more than 80,000 healthcare
professionals in Singapore’s public
health sector, allowing them to
create customised AI agents that
can support them in daily tasks
such as procurement reviews or re-

port preparation. This can be done
using natural language, with little
or no technical expertise required.
At KK Women’s and Children’s

Hospital, AgentSea was used to
create an AI agent that generates
daily rosters, reducing the need for
extensive data entry and the risk of
transcription errors that came
with manually preparing rosters.
InFebruary, PrimeMinister Law-

rence Wong identified health-
care as one of the Republic’s four
national AI missions.
Earlier Synapxe AI initiatives in-

cluded Healix, a comprehensive
cloud-based analytics platform,
and AimSG, an AI-enabledmedical
imaging platform.
Synapxe chief data officer Andy

Ta described AgentSea as a “signif-
icant step forward” in the journey
to use AI to transform public
healthcare.
“By empowering our healthcare

professionals with practical AI ca-
pabilities, we enable them to sim-
plify time-consuming tasks and
spend more time on patient care,
collaboration and other areas
where their expertise matters
most,” saidTa,who is also the agen-
cy’s director of data, AI and innova-
tion.
Speaking at theHealthcare Infor-

mation and Management Systems
Society (HIMSS) 2026 APAC Con-
ference, SeniorMinister of State for
Health Tan Kiat How said the re-
sponse to AgentSea had been en-
couraging.
Since its launch at the end of

May, more than 12,000 AI agents
have already been created by
healthcare professionals exploring
how such agents can support their
daily work, he said on Aug 24.
Of these, more than 300 have

beenmade available to other users,
allowing them to reuse and adapt
these tools for their own purposes.

Synapxe said that its platform in-
corporates security and data pro-
tection safeguards to ensure sensi-
tive information remains protect-
ed. These include rejecting re-
quests for sensitive information
such as credit card details or perso-
nal identification numbers.
Tan, who is also Senior Minister

of State for Digital Development
and Information, said that as AI is
given more agency, safeguards
around the technology must also
be strengthened.
He noted that the Ministry of

Health had recently updated its Ar-
tificial Intelligence in Healthcare
Guidelines, setting out responsibil-
ities for developers, institutions
and healthcare professionals.
These include evaluating safety

and performance, monitoring sys-
tems after deployment and main-
taining incident-reporting proc-
esses, he said, adding this will en-
sure that professional judgment re-
mains with people.
“This is not about choosing safe-

ty instead of innovation. Good as-
surance is what allows innovation
to scale. Technological capability
cannot be allowed to outpace our
capability to govern it,” said Tan.
The event, held at the Sands Ex-

po and Convention Centre, also
saw the signing of an agreement
for the HIMSS AI Outcomes Fra-
mework.
The initiative brings together

healthcare institutions from Singa-
pore, South Korea and Taiwan – in-
cluding SingHealth, the National
University Hospital, the Seoul Na-
tional University Bundang Hospi-
tal and the Taichung Veterans Gen-
eral Hospital – to set up an evi-
dence-based framework for mea-
suring the impact and value of AI
solutions.
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